


PE and sport premium monitoring and tracking form 

• It is intended that this template should be used as preparation for the completion of the statutory DfE PE and 

sport premium digital expenditure reporting return. You can upload data (including swimming) from this 

template onto this platform once it becomes accessible. 

• The template is a working document that you can amend and update during the year.

• Before you decide how you are going to use the funding for this academic year you should reflect and evaluate 

the impact of your use of you PE and sport premium funding in 2024/25.

• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you 

will do it, and what impact you expect it to have. 

• All spending of the funding must conform with the terms outlined in the conditions of grant 

• The summative digital expenditure reporting from June 2026 will continue to include swimming and water 

safety information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to 

ensure pupils meet national curriculum swimming requirements

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice 

across schools can be found here. 

• You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

• You must develop and add to the PESSPA activities that your school already offers.

Useful Links:

• Complete the PE and sport premium expenditure reporting return - GOV.UK

• PE and sport premium for primary schools - GOV.UK

• PE and sport premium: conditions of grant 2024 to 2025 - GOV.UK

https://www.gov.uk/guidance/complete-the-pe-and-sport-premium-expenditure-reporting-return?utm_source=chatgpt.com
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2024-to-2025?utm_source=chatgpt.com


Review of the last academic year (2024/2025)

• Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your wins but to 
also think about improvements for the year ahead.

• You do not need to complete every box. Just record the information that is key to your school's priorities and areas of focus.
Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged pupils. 

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

Increased number of children able to swim 25m at the 
end of KS2

67% up for 52% the year before. 

Each year group in Ks2 having access to swimming 
lessons having positive impact on swimming attainment.

Develop deeper analysis of swimming 
assessment so we can target any groups of 
children across KS2 that may need further 
lessons. Using top up swimming as 
effectively as possible.

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

Increased number of children able to use a range of 
strokes effectively. 

67% up for 52% the year before. 

Each year group in Ks2 having access to swimming 
lessons having positive impact on swimming attainment.

Develop deeper analysis of swimming 
assessment so we can target any groups of 
children across KS2 that may need further 
lessons. Using top up swimming as 
effectively as possible.

3. Perform safe self-rescue in different 
water-based situations

Increased number of children able to swim 25m at the 
end of KS2

70 % up for 52% the year before. 

Each year group in Ks2 having access to swimming 
lessons having positive impact on swimming attainment.

Develop deeper analysis of swimming 
assessment so we can target any groups of 
children across KS2 that may need further 
lessons. Using top up swimming as 
effectively as possible.

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Increasing confidence, knowledge and 
skills of all staff in teaching PE and 
sporting activities prioritising CPD and 
training where needed

Use of gymnastics coach to support the teaching 
of gymnastics.

Expert coaches used to teach PE alongside class 
teachers to develop teachers subjects knowledge 
as well as give children access to expert 
knowledge.
• Norwich Community Football Club
• Cricket – chance to shine
• Basketball
• Karate
• Swimming

Legacy of gymnastics coach – this year we 
will create a portfolio of best practice.

2. Increasing engagement of all pupils in 
regular physical activity and sporting 
activities

Schools offers a range of physical activities 
through the school PE curriculum including Dance, 
Gymnastics, yoga  a wide range of team sports, 
orienteering  and multiskills lessons.

School has active playtimes including use of OPAL 
to encourage physical activities throughout the 
day.

84% of children took part in a physical activity 
beyond the school curriculum.

Active RE provided pupils with a chance to be 
active across the curriculum.

Some analysis of data collected on exercise 
that children engage in – this could be 
explored further.

Mainly adult led - Greater use of Pupil voice 
needed to plan both curriculum and extra 
curriculum activities.



Review of the last academic year (2024/2025)Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

3. Raising the profile of PE and sport 
across the school, to support whole 
school improvement

Wide range of opportunities offered through 
external

Sports week provided opportunities for all 
children to be active in different ways including 
sports day, day of calm. It also involved parents' 
and a large number attended sports day.

Whole school events such as the Santa Run, Holi 
colour run involve all pupils.

More use of Pupil Voice needed to drive 
forward improvement.

Some assessment was not accurate enough.

4. Offer a broader and more equal 
experience of a range of sports and 
physical activities to all pupils and ensure 
equal access to sport for boys and girls

Tracking allows us to see which children are 
taking part in events and examine patterns and 
trends,

Opportunities for children to take part in 
specialist SEND events.

Girls football and basketball events to promote 
sport for girls.

Some analysis of data collected on exercise 
that children engage in – this could be 
explored further.

More use of Pupil Voice needed to drive 
forward improvement.

5. Increasing participation in competitive 
sport

Children competed in a range of interschool 
sporting competitions including cross country, 
cricket, panathelon, tennis and football.

4 children reached the county finals in the cross 
county competition.

Lakenham won the  cluster SEND Panathelon 
competiition.

Sports day allowed all children to compete with 
peers.

Limited recording of intra school 
competition – plans to improve this this 
year,



Aims for the next academic year (2025/2026)

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity 
data, set out your aims for the year ahead. 

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils
• Remember to also input your swimming data and reflections in the table located at the bottom of this page.
• Consider which of the 5 key areas improvements will be focusing on:
1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.
2. Increasing engagement of all pupils in regular physical activity and sporting activities
3. Raising the profile of PE and sport across the school, to support whole school improvement
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for 

boys and girls
5. Increasing participation in competitive sport

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

Add text here Add text here

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

Add text here Add text here

3. Perform safe self-rescue in different 
water-based situations

Add text here Add text here

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)
Aim Why? Key Area Supporting evidence

Develop competitive sport 
across the school ensuring all 
children are exposed to an 
element of competition within 
PE lessons

Key Elements 2,3,4,5

To develop a sense of sportsmanship 
and competition in pupils enjoyment of 
physical exercise.

Building in mini tournaments within 
the curriculum and celebrating 
these with the children/parents.

Pupils voice surveys
Evidence in newsletter/social 
media etc
Evidence on Pupil passport

Continue to look at ways to 
develop pupils activity across 
the curriculum building on the 
success of active RE

Key Elements 1,2,4

Encouraging physical activity across the 
day to help children to engage and 
regulate themselves ensure they are 
able to achieve,

Work with NCFC to explore some 
programmes they offer.

Share good practice.

Pupil voice, evidence in books, staff 
confidence surveys.

Offer a broad range of extra 
curricular activities ensuring all 
children have the opportunity to 
find exercise they love.

Key Elements 2,3,4,5

To enable children at Lakenham to 
develop a love  of physical activity and 
know how to be healthy.

Work with a range of different 
providers to explore extra 
curricular opportunities for the 
children at Lakenham Primary 
school.

Date – spreadsheet 
Pupil voice

Ensure assessment in PE allows 
for children to make progress 
across the schools and enables 
good practice to be shared.

Key Elements 1,2,4

To enable children at Lakenham to 
improve themselves and achieve high 
standards through both our PE 
curriculum and extra curriculum 
offerings.

Build in time to allow for 
assessment (tournaments and 
showcases at the end of each unit)

Analysis data and creates actions 
from that data

Data
Analysis

Continue to increase the 
number of children reaching  at 
least the required level of 
swimming and water safety at 
the end of KS2,

To ensure all children are able safe 
around water, this being particularly 
important due to our geographical 
location.

Analysis data, target top up 
swimming appropriately.

Data
Pupil voice.



Plan, monitor and evaluate (2025/2026

• Please aim to use this as a live working document through the year. 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.

• There is no set number of objectives you must have. 

• Make as many or as few as you see fit that will support your aims for the year ahead. 

• Consider which of the 5 key areas improvements will be focusing on: 

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.
2. Increasing engagement of all pupils in regular physical activity and sporting activities
3. Raising the profile of PE and sport across the school, to support whole school improvement
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for 

boys and girls
5. Increasing participation in competitive sport



Develop competitive sport across the school ensuring all children are exposed 
to an element of competition within PE lessons.

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Develop competitive sport 
across the school ensuring all 
children are exposed to an 
element of competition 
within PE lessons

Build interschool competition into the 
curriculum. Each unit to end with an age 
appropriate tournament or showcase that 
gives pupils a chance to apply what they 
have learnt in a game or performance 
event.

School events such as sports day and cross 
country events can encourage competition 
and sportsmanship.

Pupils enjoying healthy competition and 
displaying sportsmanship through their 
PE lessons and wider sporting 
opportunities.

Evidence on PE passport, 
pupil voice should reflect 
what is happening in 
lessons.
Evidence of whole school 
events.

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Add text here Add text here Add text here Add text here



Continue to look at ways to develop pupils activity across the curriculum building 
on the success of active RE

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Continue to look at ways to 
develop pupils activity across 
the curriculum building on the 
success of active RE

Look at what works well for Active RE 
and see how it can be implemented in 
other subjects.

Explore programmes with Norwich 
Community Football Club to see what 
can successfully implemented across the 
curriculum,

All children including chn from vulnerable 
groups enjoying lessons actively across 
the curriculum.

Pupils enjoyed clear 
through pupil voice.

Teachers confidence 
improved through staff 
surveys.

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Add text here Add text here Add text here Add text here



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Offer a broad range of extra 
curricular activities both in and 
out of the school day ensuring 
all children have the 
opportunity to find exercise 
they love.

Liaise with organisation outside of 
school, including providers we already 
us in school to develop opportunities for 
pupils to take part in a range of physical 
activities.

Children taking part in a range of physical 
exercise beyond the PE curriculum 
provided as Lakenham. 

Chidldren  finding exercise that they love.

Opportunities to add and evolve the 
curriculum to incorporate new activities 
that the children enjoy.

Data shows children are 
participating in a wider 
range of  physical 
activities.

Pupil voice shows that 
children are enjoying 
exercise.

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Add text here Add text here Add text here Add text here



.

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Continue to increase the 
number of children reaching  at 
least the required level of 
swimming and water safety at 
the end of KS2,

All KS2 classes will have a block of 
swimming classes.

Chidlren’s swimming ability carefully 
monitoring and assessed to build on 
prior learning.

Increased percentage of children able to 
achieve the standard at Year 6.

Increasing numbers of children able to 
swim 10/15/20 m in Key stage 2.

Assessment Data

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Add text here Add text here Add text here Add text here

Continue to increase the number of children reaching  at least the 
required level of swimming and water safety at the end of KS2,



Review of the last academic year (2024/2025)
This page has been left blank for any notes or supporting information.
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